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Regional Context \ N - ,
Southern-Yangon Region Connectivity — \__~

Population

About 1.2 million people will
live in Mew Yangen City by
2050

Gradual increase with about
180,000 residents by 2025
and 290,000 by 2030

Aspirational target of 750,000
port [ people by 2025 will require large
Y construction and planning efforts,
" inciuding the construction of abaut
9 existing airport i 163,000 homes
¥
9 future airport A
built-up area
v
| water
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L " ture new
LY ¥ township —
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NYC will accommodate about
900,000 jobs by 2050,
Site Context depending on the scenario

There will be a gap between the
resident workforee and number of
jobs, reaching a peak of more than
400,000 around 2032

This will result in a large number
of commuters, requiring
significant investments in
transport infrastructure

Employment

GDP Growth & Structure

The general approach for projection of land use for industry and services is as follows:

Land Development

i . The economic model proj

National / Agﬂcu“we,' Irtdu?try: Demand for Demand for gra:ual incrs:sc in If:ma

regional Industry; Services Services Industry & Industry & from about 24 km2 in 2025 to

GDP growth growth value in NYC Services space Services land 44 km2 in 2030 and 90 km2

o | eapture ; in 2060
3 scenarios

Value Added per In 2050 about 25% of the area

T T worker per sector is for industrial land use, 9%
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The Vision
Big Moves

Leveraging existing
grean networks,
enhance liveability and
resilience by creating
higrarchies and new
connections

S

"

Identify an industrial zone
leveraging on existing and
future connectivity to create
an ecosystem allowing
clustaring as well as
incremental growth

The Vision
The Four Pillars

1. RESILIENT CITY

Create a cultural spine
as a means of
expression as well as a
connection between
varnous programs within
the main public realm of
the city

CONNECTED =
PUBLIE REALM

Create a multi-layered public
transit system with Transit
Oriented Development that
connects internally, as well
as with the region's network

“A city of robust eco-system that
creates a wibranl and sustainable
development ™

“To ensure the future grawth and
sustainability of popuiation by
Infroducing smart elements”

Create nodes and
districts catering 1o
different key aclivities
of the city lending an
identity to each

Allow for ‘estate’ based
planned development with
norms and standards for a
sustainable and cohesive
city complete with required
facilities and amenities

3. GREEN CITY

4. PEOPLE’S CITY

SMART CITY

Enable integration of
urbian tech in the
public realm,
transporiation, and
infrastructure for
masirmum gutreach
and social benefit

CATALYST-0R
GROWTH

Identify initial catalysts that
lend an identity while
creating phases of
development and land
banking to absorb changes
and cantira firtiirs vabiie

PILL
ARS

“To creatle lifeslyle, business,
communify and industry nested in
Nature”

“An inviting city that celebrates its
fich contents and depth that bring
cifizen pride.”



Master Plan
Key Performance Indicators (KPIs)
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Key Performance Indicator Wheel

Key Performance Indicators (KPIs)
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CITY OF THE FUTURE

lllustrative Masterplan

1 Existing Villages 5 Industrial Zone- 9 NYC Commercial.Center

* 2 NYC Pagoda 6

i é.:NY_C Administrative Center ~ 7 Vocational & Educational + 11 Sports Complex
8

o - . G}
_ 4 NYC Convention Center City Park 12 Port

Civic Plaza . - 10 Resettleme'nt Area
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CITY OF THE FUTURE
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Public Transit
Express Bus Network
‘—‘»-.‘_H P

Potential Rigarship Capaclly of Limited Express Bus Routes.
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175 & 2 min 4% 3596
123 4 2 min 2506
220 7 2 min 258
518 17 1236 10,788

al Traific and Transport Study Repart for development of Mesw Yangon City Masterplan,
1 Oriental Consufants Japan Co. Lid,
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O MRT Station Source: Conceptual Traffic and Transport Study Report for development of
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Great Places : Spine
Cultural Corridor

Strengthening the City Identity

New Yangon City through its public realm will establish
strong urban identity elements. The Bridge 3 will be the
gateway to the city. Once inside the city, 3 iconic structures
define the public realm: the Pagoda, City Hall, and
Convention Center. The linear park creates a pedestrian (J
network as well as a visual corridor that connects the key
landmarks distributed from east to west.

Strategies:
« Create urban landmarks

+ Establish clear visual corridors and place the key
landmarks within key areas of the visual corridor

« Establish a key landmarks walking trail with guides and
indicator system

+ Enhance the public activities of important nodes

+ Strengthen control of urban streets and landscape
interfaces

‘ Central Green Spine

- Green Buffer

Water Bodies

City Landmarks

Activity Nodes

Awalk through the Linear Park is a walk of discovery
of Myanmar — the past, present; and the future.

Strategies:

= Establish a cultural activity spine where cultural
facilities are intertwined with public service facilities
and the local community.

+ Establish a pedestrian route which goes across
park blocks with differing characteristics, with
activity nodes rooted in Myanmar culture

. Public Art Installations

Learning Node

Qutdoor Activity Nodes

. Police Outpost

olol®

Commercial
953!323‘;£}s;
Commercial service faciltes branches off
from the Linear Park:

+ Business-Oriented Commercial District

- Neighborhood-Oriented Commercial
District

Green Network

This ecological public activity network
system allows for a leisurely pace
along the linear park. The pedestrian-
only streets provide safety and
convenience to the local community.

KEYPLAN
Main & Transport Hub <€ sP Green Boulevard
MRT Network mummi | andmark Walking Trail 1 N )
MRT Station === City Landmark Boulevard LI
Secondary Transit Network =
Secondary Transit Station S ]



Great Places : Spine

Celebrating the Cultural

Tabaung (Feb/March)

Union Day, 12 February Tabaung Festival

This day is celebrated to honour Panglong This festival falls on the Full Moon Day
Agreement, that pronounce full independence in of the month and marks the completion
internal govermnance, The remembrance includes of Shwedagon Pagoda. This festival is
yearly participation in actions and movements of celebrated with laterns, venetration of
more than 7000 people representing different Buddha, donations for monks and
gibes in the country. other cultural performances
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'/ Thadingyut (Sept/ Oct)
Thadingyut Festival

Also known as the Festival of Lights, Thadingyut festival is celebrated on the last day of Buddhist
Lent, marking the return of Buddha from heaven, Being the most liveliest and popalar festival in

Myanmar, people light candles and lantems in the evening. Traditional performances, market fairs
and other interesting activitios take place in this 3 day festival.

Thingyan Festival

Generally celebrated in April, Thingyan is
the water festival in Myanmar that honours ;
the Burmese New Year. This festival lasts 3-

4 days where people throw water and colour %
on each other around waterbodies as they
believe the water will wash away all bad luck

of previous year,

Tazaungmon (Oct/ Nov)

Tazaungdaing Festival

This festival is celebrated to mark the end of
rainy season, during which monks are offerad
new robes and alms. The main feature of thes is
festival is the robe-weaving competitions held
for 2 consecutive nights

Peasant Day, 2 March

Myanmar celebrates 2 March as National
Peasant day to honour its peasant, that form
T0% of its workforce. Generally leaders
organize talks and events related to reforms
in agriculture and peasantry.

Waso (June/July)

Waso Full Moon Festival

This festival occurs at the
beginning of Buddhist Lent
where ceremonies are held to
offer robes and food to Buddhist
maonks and cther temporal
requirements. The younger
people alse gather to offer
flowers to pagoda and celebrate
through cultural performances

YEAR-ROUND CULTURAL FESTIVALS & URBAN ACTIVITIES

Tagu Kason Waso Tt it

Marchiapril] Ipeilieny) {duneiuly} ¢ Gctaban [ -
e Kason (April/May)
g Buddha Day Festival
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Catalyst Projects

Critical Catalyst Project

Conventlon
Center lﬁ'

ap LAWY e
-.- -

The City Hall is initially envisaged as a multi-purpose building that provides space for city functions and
it's builders. It can also provide space for business centers for the early industrial establishments. Small
exhibition and convention spaces can also be created at the ground levels, to be later refurbished for

administrative functions.

""' T "%EIFEL,,,,;
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A third cataiysl is expected to be a Convention Center coupled with a business center that can be
developed in stages. The site of the Convention Center has been identified to have office, hotel, and
other allied functions that can support the industries and business environment of the city. It is
envisaged that the Convention Center can be developed with private participation incentivized through
real estate potential of the business center area.
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The City Pagoda is expected to give a unique yet Burmese identity to the city. With views towards the
Shwedagon Pagoda, it will help link the new with the old. It is envisaged to become a preferred space
for inhabitants for religious as well as quiet leisure. The Pagoda is expected to developed along with
the city park in its surroundings. The park is envisaged to create a signature landscape for New
‘Yangon that is recognizable in pictures. This public realm is expected to establish New Yangon as a
preferred destination providing confidence to people and investors alike about the future of the city,



Industrial Ecosystem
Industry Service Corridors

OFFICE PARK

INDUSTRY SERVICE

CENTER

RETAIL CENTER

EDUCATION CENTER
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Distribution
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Retail Center @

Education
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Introduction to Smart City

Integration of Urban Technology

to Benefit Society

“Smartness is not a
measure of how advanced
or complex the technology
being adopted is, but how
well a society uses
technology to solve its
problems”

Smart City Planning

HEALTHCARE

Haspitals, hoalih ca sences. asshted
ving. skdeely can
Issues regarding nocessibiity b health care
Sarvices. Sponse time, remaote mongering
and shared Fformation and data

TRANSPORT

Fublic transpodation, fraffic
management, parking, active mobilty
Issaesroptngaccess eficiencyl
communications mondorrg andalars.

ENVIRONMENT

Floading, parks and apen space, sustanabiity,
wator quaiity, i quality, thermal comfort,

reusa), patsa

Issuos regarding montoring and akorts,

implementingcanirats and measuring
imnprovements

UTILITIES

Power, storm waser, water supply, waste,

sewage
Issiies regarding aperatians & predictive
maintenance, eficiency, capacity
reduction and coat reduction

ECONOMY

Ivastment, towism, finance, job croation,
shargd resources, cost reduction

|ssuns regarding information, shand

platforms. and data & communications,

SECURITY

Sataty, protoctian of assets and entical
infrastructure, law arforcoment.
Fssus regarding sunailance, prevension,
MEasUres, resporse lime and

reporting.

EDUCATION

Univarsities, schools, braries,
infermal learning
|ssuns regardng inlsrmation,
communications, sharing data

Resource Management & Infrastructure

* Public transportation outdoor location analytics

« Traffic tracking, enforcement, and incident management
= Adaptive traffic light and pedestrian safety

= Smart parking

Smart street light management

Smart irrigation

Smart water management and tracking

Smart waste management

Park facility monitering

* Road condition management

» Power grid monitoring

= Atmosphere and weather monitoring/ warning
+ Building environmental management

Bike sharing

Government Operations & Planning

+ Smart initiative tracking and reporting
* Court information management system

t and infs

* Tax enfo
analytics

ion reporting

= Land use and environmental management

» Smart crime incident data collection and prediction
analytics

* Smart permits, licenses, and zoning enforcement
systems

+ Urban planning

People & Communities

+ Remote health-check
« Blind and elderly navigation assistance

+ Community membership identification and access systems
= Smart tourism and culture guidance services

» Education content portal and hosting services
« Business community

+ CCTV community monitoring

« Start-up ecosystem

« Social services

+ Connected libraries

+ Cultural and community attractions, events, and tourism

Initial Steps
Creation of a Framework

Fibre Backbone

Parking Monitors

City-wide Wifi Network Governance Framework
.B iz
Smart Travel Card e-Governance

Command & Control Center

Security Cameras




Flood Management Strategies
Flood Resilient Design

Certral green’

wetland edge L]
| 5 v

Riverfront promenade

Gentral Green (Low Tide) Flaod plain park

Sponge city flood plain with wetland park
and flood resilient design

CENTRAL GREEN (HIGH TIDE) -

Sponge City Flood Plain with wetland park
and flood resilient design

Gate 2
~ oposed Sluice gate
(part of another project)

Embankment/Dikes with
Riverfront Fromenade
adjacent to green parkland

s EmbankmentDike with
terracing edge adjacent to
Ewisting Village/Residential

WSUD Flood Fiain with
wetland park and
flood resilient design

EmbankmentDikes
==

Undzr Twarte Canal

Improverment Project

Embankment/Dikes
EEE

Under Mew Yangon
@  ceterwater Control Structure

__Ade Sluice Gate as a part of Pan
Gate 6 Integration of Landscape and peripheral flood protection Hiaing Siuice Gate Project



CONTACT US

NEW YANGON DEVELOPMENT COMPANY LIMITED

56, Chindwin Road, Kamayut Township, Yangon, Myanmar
+95 1 2306377, 2306378
ir@nydc.com.mm, contact@nydc.com.mm
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